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Introduction
This document has been developed on the premise that the model being proposed is what is perceived as the ideal to achieve the desired end result: A HEALTHY AND WINNING NATION. 

Elite sport must be the focus area of SASCOC. It will lead the development and implementation of strategies for elite sport in South Africa with the development of an integrated elite sport structure, which fits its vision and with an insistence upon excellence. The critical elements in the successful development of elite athletes are: opportunity, participation, talent identification, education, skill development, coaching, family and volunteer support. This development and the rationalization of the various elements require a high level political commitment, the allocation of the necessary resources – which will be significant, good management and hard work. All of this is critical if our athletes are to enjoy success internationally.   

Part of this program is the establishment of a national National Academy System, intended to create a Centre of Excellence (CoE). This CoE will support and enhance the level of performance of talented athletes and to create a new generation of coaches, administrators and technical officials in addition to enhancing those currently employed in these roles. The academies will play an important role in the development of talented athletes resulting in more representative athletes and teams as well as support staff at national level through providing greater access to those with none.









The pyramid concept demonstrates the spread of athletes in South Africa currently and emphasizes the need for an integrated structure that would allow athletes to pass seamlessly through this development pathway. Stemming from the regions (satellites) and federation talent identification programs, we will create opportunities for those talented and those who were previously disadvantaged without access. These talented athletes will be supported by the provincial academies – who will seek to get them to the next stage, viz. the national academy. These athletes are then prepared for international competition and winning medals.

At this stage, what appears to be missing most, are appropriate facilities and holistic support to athletes. We see low levels of standardization and a lack of highly qualified personnel. In this context, the academies could act as support centers, foster transfer of skills between sports and provide the necessary focus to rally existing resources. Providing mentorship and role models, generating more opportunities to train and compete, providing a stable and predictable environment, as well as generating access to the media, will all help to create a more conducive environment for our athletes to perform better.

The challenge is to maximize resources and develop the skills necessary to help Team South Africa perform. This may also include further synergies between SRSA and SASCOC in regards to identification and talent development. It certainly will have to include development of infrastructure and funding to bridge skills gaps in administration, coaching, PR and media relations. 

While the primary focus of the provincial academies will be on provincial athletes and support staff, the infrastructure developed must be able to support and deliver athletes to the national academy for elite performance. The academies become a tool for the implementation of a coordinated national plan for athletes’ development, thus becoming the hub of sports development in the country. 

Strategic Intent
To develop talented athletes through the provision of excellence in sport science, coaching and medical services and to provide training opportunities to athletes, coaches, administrators and technical staff in line with a coordinated national plan.

Strategic Concepts
The following are the principles informing the National Academy System:

· A coordinated national plan

· Empowerment through a decentralized approach, driven by a national plan/strategy.

· Taking the services to the people (athletes, coaches, administrators and technical officials).

· Excellence in support to athletes, coaches, administrators, and technical officials.

· Coach driven and athlete centred focus

· Development of athletes and coaches

· Maximizing available resources, minimizing duplication.

· Networking and partnerships, including international cooperation.

· Co-operation between role-players.

· Streamlining of responsibilities.

· Encourage applied research and development, including the use of sports technology.

· Ensure adequate funding.

· Measurable outputs reviewed regularly.

· Creating a culture of excellence

Objectives
The National Academy System will facilitate, coordinate and manage the following objectives in assisting identified athletes and sporting codes and includes support staff:

· Contribute to a structured development pathway (school, club, region, district, province, national, international) for talented athletes;
· Enhance the level of performance of talented athletes and increase the rate of sports development;
· Facilitate and coordinate quality support services to the elite and talented athletes;
· Ensure holistic support in the development of athletes including the provision of appropriate life skills;
· Enhance the education and empowerment of coaches, administrators, and technical officials by means of providing training opportunities.
· Ensure quality coaching is provided to elite and talented athletes.
· Provide support for the implementation of programmes to identify, nurture and develop sporting talent as part of a national plan.
· Assuring a representative demographic composition of South African sports teams.
· Overcome fragmentation and duplication in the delivery of support services.
· Conduct applied research with a view to enhancing athlete and coach performances.
· Make use of cutting edge ethical sports technology to enhance athletes and coaches performances.
· Contribute to a national database on elite and talented athletes.
· Provide access to relevant information (literature, videos and internet) on the latest trends in sport training, coaching, science, team sport analysis programmes and other related topics.
· Provide education on HIV/AIDS with particular reference to sporting fraternity and on banned substances in conjunction with the SA Institute for Drug Free Sport.

Focus Groups
· Identified provincial athletes – these athletes are identified based on a set of criteria that has been developed to cater for athletes at provincial level and who will be supported and developed to advance to the next level.
· Identified national athletes – these athletes are identified based on a set of criteria measured against world and international standards who are then provided with support to make them internationally competitive with a view to attaining success at the highest level.
· Sports coaches, administrators and technical officials – these are personnel that have served and continue to serve the federations in these capacities and are targeted for further development. 
· Special focus on athletes with disabilities, athletes from rural areas and women and young participants.
Eligibility criteria for each of the above categories have to be developed together with the various role players, including national federations.

Priority Sports
The National Academy System will, in the main, focus on the national priority sports. This list has been identified using a scientific system of evaluation of the various sports by the Department of Sport and Recreation. Based on this evaluation SASCOC will designate the priority sports. The provincial academies could, however, include one or two sporting codes that may be strong in a particular province. This should be limited as far as possible to ensure that resources are utilized to the maximum in support of the national plan.

While the priority sports will number no more than 10 to 15 codes, SASCOC will devise systems of support that will help all their member federations to develop at various levels to ensure growth of sport overall. The designation of priority sports will be a dynamic process that will be regularly evaluated.

Stakeholders and their Roles
In order to operate successfully, SASCOC will have to work hand in glove with various stakeholders.  To maximise available resources and to prevent duplication, the SASCOC needs to establish strategic partnerships with the following key role players:

The SASCOC would be responsible to oversee the strategic direction and implementation of the project.  

National Department of Sport and Recreation

The National Department enters into Government-to-Government agreements with various countries.  The purpose of these agreements is to share expertise.  As the national National Academy System could benefit from these agreements it is essential that the Department regularly communicates the content of the new agreements with SASCOC.  SASCOC could also forward their specific needs, in terms of expertise required, to the Department for consideration in future agreements.

The National Department should furthermore contribute to the successful implementation and operation of the Academy network for South African Sport.

Other Government Departments

The Department of Education could assist by identifying schools that are able to offer flexible class times to accommodate the athletes training and competition schedules.  

The South African National Defence Force (SANDF), South African Police Services (SAPS) and Correctional Services could provide with access to facilities.  A Cooperation Agreement needs to be negotiated at a national level to formalise this relationship.

Projects need to be targeted that would appeal to corporate organisations.  It is important that these projects are sustainable and that the outcomes can be clearly defined.

Provincial Department of Sport and Recreation (PDSR)

The PDSR is a major role-player in the successful implementation of the academy project.  The PDSR has the following functions to fulfill:

· Funding to supplement existing sources of funding;
· If necessary, in the short-term assist with the provision of human resources in terms of secondments;
· Administrative support.

Local Governments

Local governments should play a critical role in assisting with accessibility of facilities.
The Local Government and community should also be involved in the establishment of especially the regional academies or satellites.  People within the community, who have certain expertise and influence, should be incorporated into the establishment and management of these academies.

National Federations (NFs)

The NFs are co-owners of the programmes provided by SASCOC. The buy-in from the NFs is fundamental to the successful implementation of the project.  The NFs need to communicate their strategic direction to SASCOC and the Provincial Federations for implementation.  The CoE and Provincial Academies (PA) are viewed as a service provider for the NFs to achieve their objectives at a national and provincial level.

The NFs must also provide assistance in terms of sports-specific expertise (technical/coaching).  

Provincial Federations (PFs)

The PFs need to form a close relationship with the PA in order for them to tap into the services available.  It is essential that the PA comprehend the objectives of the PFs in order to tailor their services to meet the needs of the federations.  The PFs are able to offer sports-specific advice to the PA in terms of the programmes on offer.

The PFs are responsible for the implementation of delivery of programmes whereas the PA is a service provider and a supporting agent for the PFs. The PFs would determine (in consultation with SASCOC and the National Federation and the PA) how and where a specific programme is conducted.  

In the absence of provincial structures it may at times be necessary for the PA to liaise directly with the NFs.  However, it is recommended that (where possible) the point of contact should be between the PA and the PF.

The link between the PFs and the PA is critical in achieving the goals of the PAS.  It is therefore essential that regular meetings and feedback sessions take place between the PA and the PFs.
Provincial Sports Councils

If operational in the Province, this forum could assist in identifying the location and establishment of regional academies or satellites.  They could also assist and advise on the prioritisation and implementation of academies programs.

National Lottery Board (NLB)

The NLB is the organization with resources that are needed by the National Academy System. This relationship needs to be cemented as an avenue that can see the desired returns being achieved by us as a country.

Funding
The current main sources of funding are:

· Lottery funds

· Provincial Governments

· National Government 

In addition to the above, SASCOC anticipates opportunities to increase funding from the private sector as well as international donors.

Estimated usage as follows: 

	Funding Formula
	National
	Provincial

	Sport Science & Medical Support
	30%
	20%

	International Exposure
	20%
	

	Sports Technology
	15%
	10%

	Coaching
	15%
	25%

	Competition
	
	15%

	Life Skills 
	10%
	15%

	Education & Training
	5%
	10%

	Information Services
	5%
	5%

	Sum
	100%
	100%


The National Academy System
It is proposed that the National Academy System constitutes a decentralized structure – that is well integrated from national, provincial and local level.  This should however ensure uniformity in terms of focus areas, services, management, authority and responsibility.

Organogram of National Academy System:
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The national academy will be the driving force guiding the implementation of the objectives of the National Academy System. The national academy is expected to support the top 5% of the internationally competitive athletes of South Africa who will be potential champions and medal winners. Eligibility will be defined through consultation between SASCOC and the national federations.

The provincial academies, as part of the national National Academy System, are expected to implement the programmes as per the national plan and will focus largely on approximately 20% of the nationally competitive athletes in an attempt to help them through the transition from the provincial to the national academy. 

In the priority sports there needs to be a squad of elite athletes which is supported at provincial level. These squads would benefit from the coaching and support services rendered at the academies. The age of the squad may vary from sport to sport as determined by the National Federation.

In order to fairly select and invite athletes to be part of the academies performance squads, a clear selection policy should be in place. Thereafter, and where applicable, selection trials could be held. The athletes need to complete an application form and undergo an induction programme. The athletes selected to be part of the squads need to adhere to a code of conduct and sign a contract detailing their responsibilities and those of the academies and the federation.

An organic link has to be established and fostered between the national academy and universities, experts, consultants, private academies and federation academies that already exist in the country.

Physical Structure
· The national academies will be based at an independent physical location owned, controlled and managed by SASCOC. This centre must not be dependant on any private enterprise.  

· Provincial academies will be based in all nine provinces so as to be accessible to the maximum number of South Africans in all areas. The provincial academies will also be physical structures controlled by SASCOC.

· These academies must have the required qualified staff and personnel to ensure appropriate service delivery.

· The necessary infrastructure must be in place to be able to provide the training components, the testing component, and gymnasium facility, coaching expertise, medical support, psychological and dietary support.

· The academies must not be section 21 companies but rather governed by SASCOC that will have one management committee for the National Academy System that will shape and govern policy issues.

· The SASCOC High Performance Department will monitor and ensure that the implementation process is carried out diligently and expertly.

· SASCOC will ensure that the necessary resources are secured in order to provide the services that will lead to realizing the objectives set for academies.

Services to be Rendered
Sport Science and Medical Support

Scientific support to athletes constitutes an essential component of the training of an athlete, and serves to enhance performance in elite athletes. Services offered within the sport science spectrum will include:

· Physical testing and interventions

· Medical testing (including physiotherapy, dentistry and podiatry)

· Psychological services

· Sports nutrition

· Sports vision 

· Biomechanics

· Strength and Conditioning

The mere testing of athletes is, however, worthless if not coupled with a programme of monitoring and intervention where necessary. The commitment of athletes and coaches alike is also essential to the success of such a programme. The coaches should be empowered to interpret and use the scientific test results received or be able to consult readily available experts in the area.

Sports Technology

Sports technology could be broadly defined to include any technology-rich support which is aimed at improving the performance of athletes and teams, or serving to advance the objectives of sport in South Africa in an ethical way.

The provision of sports technology support to athletes and teams is vital for the development and competitiveness of the South African sports sector. Technology, in its various forms, is acknowledged internationally to be an essential component of the sports support toolbox, thus supplementing other forms of athlete support services.

The content, packaging and delivery of the sports technology support options to local athletes and teams still need to be properly defined and optimized to meet local requirements. There exists a variety of sports technology support options and include the following:

· Notational analysis

· Game analysis

· Video-based biomechanical analysis

· Video-based technique analysis

· Telemetry

· Simulation and modeling

· Information and knowledge management

· Communication technology

· Virtual reality

· Biofeedback technology

· Technology tracking CNS reaction to various external stimuli (for example a batsman facing a bowler).

Although sports technology will primarily play an important role at the elite level, some basic components could be introduced at Provincial level.

A database of existing technologies available in South Africa will be compiled (eg. From the CSIR).

Coaching

Coaching is critical to the athletes’ or teams’ ultimate performance. Performance, even the most talented and gifted athlete, relies significantly in a well-planned and innovative coaching programme that is based on current scientific knowledge. The academy must have within it the highest standard of coaching and at the same time play a critical role in developing new coaches and developing the skills of existing coaches. The responsibility of the academies is to provide state of the art coaching for teams, squads and individuals. Selection of participants will be done according to set criteria, so as to meet the objectives of the federation, the academies and the broad national plan. It is envisaged that the academies would appoint head coaches for selected priority codes who would be responsible for drawing up annual training programmes as well as overseeing the work of other appointed coaches.

If necessary, coaches of international repute need to be recruited to assist in developing local coaches in achieving international standards. 

Life Skills

The academies should fulfill a vital role in offering a life skills programme to the sports fraternity. This programme could comprise a variety of modules such as:

· Media training

· Interpersonal skills

· Career guidance

· Coping with traveling 

· Etiquette and protocol

· Legal/contracts

· Financial management

· Understanding the history and dynamics of  South African sport

· Conflict management

· HIV/AIDS

· Stress management

· Educational liaison. (Many of the athletes will still be at school or in the tertiary sector. The life skills programme needs to provide assistance in the management of this responsibility)
It is essential that a needs assessment be completed prior to implementing the programme as it may not be necessary for each athlete to complete all the modules and in some instances it may be necessary to tailor the modules to address specific needs. Each athlete should however complete a designated core curriculum.

Information Services

· Newsletter. A quarterly newsletter on achievements and events within the various academies would serve as a useful source of information to other academies and their clients, as well as a tool for networking and sharing best practice. A newsletter could also serve to acknowledge sponsors and stakeholders. The newsletters could also be made available on the SASCOC and other applicable websites.
· Brochure. The academies must develop a brochure outlining the specific services available at the academies and the applicable contact details to access the services.
· Database. As part of such coordinated national high performance path for athletes, a national categorization of athletes and coaches, as well as a database on performances, must be in place. There is a need for web linkages where a basic package for each provincial academy is classified. There is also a need for web based coaching hubs at provinces and other locations.
The database will also house experts in various fields of coaching, fitness and conditioning, sports science, medicine, dietetics, psychology, etc. The database will also capture key athlete data such a medical data, fitness data, performance data, etc with the required level of confidentiality.

· Networking. The geographical location of the academies necessitates effective networking in order to standardize services, programs and share best practice. 
· Education and Training. The Academy will serve as a hub for education and training for athletes, but also for sport leaders, administrators, managers, technical officials and coaches. Life long learning and skilling of officials would provide the necessary tools  in ensuring greater development of South African with improvement in services rendered to the athletes.
Training material will to comply with the requirements of SAQA and THETA. The academies should become accredited service providers, fulfilling a provincial networking role and facilitating a variety of generic training and skills programmes developed by the SASCOC’s Education and Training sub-unit and assisting federations to provide sport-specific training.

· Programme Implementation. It is the responsibility of the academies manager to form alliances with strategic partners to ensure successful programme implementation.

Although the majority of services would be outsourced to accredited service providers, the academies would remain responsible for the overall planning, implementation and monitoring of services.
Conclusion
In essence, the idea of the academy is based on utilizing economies of scale, i.e. sharing resources, across a variety of sports. As a result, however, two main issues will require particular attention and clarification:

· The National Academy System is unlikely to be able to provide support to all federations and sports. How do we select and prioritize? Can this change over time? How do we cater for those who don’t receive support? 

· It is anticipated that infrastructure would be located in major cities. How to cater for athletes outside metropolitan areas?

Furthermore, talent identification – i.e. the selection process of who will gain access to the National Academy System – will require particular consideration. By leveraging USSASA’s infrastructure the federations can reach into school sports and encourage appropriate processes if not foster physical education in the schools themselves.

In our design of the high performance programme, it will be essential to consider the success factors of other countries and how they may have utilized academies in their infrastructure network and adapt that insight to the circumstances and opportunities we face in South Africa.
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